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Shelter WA in conjunction with Honmeswest held a public housing
forumin Bunbury on

28 May 1998. The aimof the forumwas to allow for dial ogue on
| ocal issues and needs. It was also a mechanismfor providing
i nformati on and al |l owed for discussion on Honeswest policy.

The forumwas facilitated by Camlle Inifer, Shelter WA

Honeswest was represented by Bob Thomas, Director, Rental
Operations, Perth; Dave Scott, Manager, Rental Operations,
Perth; Jenny Nobbs, Acting Regi onal Manager South West.

The agenda i ncluded the foll ow ng topics:
» Estates Inprovenments - Honmeswest’s Asset Managenent Pl an
* Honeswest Polici es:

¢ Further Assistance

¢ Donestic Viol ence

¢ Debt Moratorium
e Homeswest Legal Recovery Procedures - Manual and Training
e Centrelink Drect Deduction
e Ceneral Topics fromthe Floor

The forumidentified |local issues and raised specific problens
Honeswest nmay have in delivering need.

O Affordability - Affordability issues, particularly in Bunbury
and the high tourist towns such as Busselton and Margar et
Ri ver, where rents are escalating. One other problemis that
peopl e are paying the sane rent for old stock as for new
st ock.

¢ Appropriate Housing Options - People raised the | ack of
appropriate acconmodati on and choice for people with
di sabilities, youth, Aboriginal people, refugees/mnmgrants,
victinms of domestic violence.

¢ Community Housing - Participants raised conmunity housi ng
I ssues relating to need in the region and the fact that
Honesest have not approved a separate Regi onal Housing
Associ ation in Busselton.
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Honeswest response: Homeswest have been criticised regarding
their decision on the proposal for a new Regi onal Housi ng
Associ ation in Busselton, however in |ight of avail able
funds, this is seen as ‘double dipping . Honeswest consider
t he Bunbury Housi ng Association could link up with smaller
groups from Busselton. There is discussion happening with
the Community Housing Coalition of WA and concerns can be fed
t hrough their mechani sns.

O Crisis Accommpdation & Exit Points - Crisis support services
are having to deal with the lack of exit points fromcrisis
accommodation. The waiting period for priority is 8 to 9
nonths. Also there is no crisis acconmodation for wonen and
children in the areas of Busselton and Margaret River. Sone
funds through the SAAP programis avail able, however,
currently does not neet need in these two areas.

O Disability - People with disability are in urgent need of
appropriate housing in the region with long waiting |ists.
The waiting lists for singles is increasing

Honeswest response: Honmeswest’'s position is that the
properties have to be purpose built for each individual and
with the demand |inked to stock replacenent, the process
takes tine.

¢ Health Issues for Aboriginal Tenants - Selection criteria, in
particular relating to nedical need for Aboriginal people and
al l ocati on of houses which don't reflect their health needs.
A survey of the South West Aboriginal Service was recently
conpl eted on their health issues in relation to housing. One
i ssue identified that the service considers Honmeswest need to
take on board, is the rel evance of the nedical report of
peopl es health situation with regard to allocation and
transfer.

A

so, there is an issue with those applicants on the Priority
Li st who, if they don't accept a property due to health
factors, they are taken off the list. Honeswest were asked

i f they consider the needs of Aboriginal applicants and their
health issues with the allocation process.

Homeswest response: Honmeswest would like to neet with SWAMS
and di scuss those issues raised in the survey and to | ook at
opti ons.

¢ Honmeswest Fornms - The Property Condition Report and ot her
forms which are not being filled out properly by tenants are
creating tenancy problens. Need to |look at alternative
nmet hods whereby tenants can receive informati on on what is
requi red and assi stance to conplete forns.

Honeswest response: Homeswest acknow edged they have been
consi dering options to assist tenants. A video and poster
featuring Aboriginal art work to inform Aboriginal tenants of
what needs to be done is currently being devel oped by
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Homeswest. Al'so, every tenant is to receive a calendar with
nessages and advi ce about mai nt enance.

Honmeswest realise that comruni cati on between Accomodati on
Managers and Aborigi nal tenants needs to be addressed.
Abori ginal tenants can access supports such as the dient
Support O ficers at the Aboriginal Housing Directorate.

¢ Mai ntenance - Miintenance is a particular issue for
Abori gi nal people. In nost instances the stock they are
living in requires high nmaintenance. Their experiences are
that contractors often do a poor job and then Aborigina
tenants are charged when further maintenance is required.

Honmeswest response: tenants are charged for maintenance only
when it is wilful damage and negl ect. Honeswest have tough
gui del i nes for contractors.

¢ Mental Health - Tenants who experience nental health
probl ens often have to tenporarily vacate their premses to
access health services. Wilst disclosure to Homeswest is
I nportant so that their tenancies are not affected, this is
not happening. This is conpounded in small comunities where
confidentiality is particularly inportant.

Honeswest response: Honmeswest have prograns in place to help
tenants that need nental health services. However, Honeswest
needs to be advised when a tenant is experiencing a nental
heal th probl em and need to vacate the property for a period
of tinme to access nental health services. This can be a SHAP
referral or the tenants can directly conmmunicate with the
Regi onal Manager.

O Priority Listing - Priority wait tinmes are long. As stated
agenci es are experiencing a period of around 8 to 9 nonths.
Lack of crisis accommopdation and priority listing issue in
Busselton which is a high growh area eg 6% which is above
the national |evel of 1%

¢ Public Housing Stock Levels - There is in the Bunbury region
a perception that Honmeswest stock |evels are reducing. There
is a high demand for, and | ack of public housing stock in
Bunbury and high tourist |ocations such as Busselton and
Mar garet River

Honeswest response: 30 units have be provided nmainly
targeted towards seniors. They also infornmed the forumthere
is a lack of land available in those areas to devel op public
housi ng.

In high demand areas such as Busselton and Margaret River,
the only option for Honeswest is to spot purchase and their
experience is that devel opers and private honme owners are
reluctant to sell properties for public housing purposes.
Low i nconme tenants are al so experiencing private rental

di scrimnatory practices during the peak tourist season,
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whereby they are required to vacate until peak demand
reduces.

¢ Redevel opnment - The perception of communities is that with
t he redevel opnent program social problens such as crine is
sinply being noved away to ot her areas.

¢ Refugee/ M grant - Refugees in the region have no access to
jobs or incones. Honeswest have a policy for mgrants which
allows for priority listing. Refugee applications are at the
di scretion of the Regional Mnagers.

O Waiting Lists - Waiting lists don't reflect the true housing
problenms. There is a focus on provision of housing for
seniors who are considered to be a mnority group. Question
bei ng asked is what research is done to identify target
groups in various towns?

¢ Youth - Youth groups queried Homeswest’s policy for youth in
the under 18 years age bracket. Youth accommbdation is a
maj or problemin Bunbury where currently there are no options
avai l able to them

Honmeswest infornmed the forumthere is a programin place called
Yout h Externally Supported Housi ng, a headl ease arrangenent,
in the netropolitan area and this may be an option for
consi deration in the Bunbury region.

Ceneral Qutcones of the Forum

Rental Operations and Bunbury Regional Ofice of Honmeswest have
agreed to |l ook at and work with issues raised at the forum
Sonme positive initiatives were agreed to whereby the Bunbury
Honeswest office invited |ocal conmmunity agencies to consider
foll ow-up neetings to work through sone of the points raised.

Actions fromthe forum i ncl uded:

1. Homeswest to further consider options for the provision of
accommodat i on for youth.

2. Honeswest to consider the refugee/ mgrant issue in Bunbury.

3. The forumto consider nmechanisns for community agenci es,
| ocal authorities, Bunbury Council to link in with Honeswest
to identify need and to | ook at options.

4. Homeswest to further | ook at the crisis accommodati on
situation in the region and to | ook at exit point options.

5. Sout h West Aboriginal Medical Service representatives to seek
approval to provide Honeswest with infornmation about their
survey responses to health and housing, and to consider
meeting wth Homeswest to di scuss those issues and to | ook at
opti ons.

Another initiative was for Honeswest to further review
i nformati on going into Honeswest’s | ngoi ng Tenant Pack eg
reporting requirenments for tenants who nmay need to tenporarily
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vacate due to a nental health problem information on various
communi ty support agencies in the region.

Shelter WA has a role in that process, in that it wll produce
a report identifying particular points raised in the forumthat
need to be worked with. This wll then be incorporated into
Shelter’s work with Homeswest and the Housing Advisory
Committee.

Participants in the forumand others who have expressed

interest wll, through Shelter WA receive updates on any new

policy or procedural initiatives and/or specific prograns which
relate to issues raised at the forum
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Eval uati on:

Fol l owi ng the forum Shelter WA distributed an eval uati on form
to participants seeking feedback on whet her the forum was

i nformative, asking for comment on the agenda, the perceived
role of the participant or agency wi th Homeswest and genera
conment s about the session.

The majority of respondees considered the session was | ong
enough with only one considering the forum should have been
| onger .

Respondees indicated they felt the format of the forum worked
well with a facilitator, guest speakers and the opportunity to
exchange i nformation or issues and al so to devel op networks.

Comment s i ncl uded:

e ‘Positive to find out about Honeswest’s progranms and to neet
Rental Operations officers and the Bunbury Regi onal Manager.

e “Wuld have |iked to have included nore on the agenda on
communi ty housi ng projects and | andl ord functi ons versus
private | andlord functions’

The respondees rai sed key issues they see need to be addressed:

e “Wuld Iike to see Honeswest as an exit point for many of our
clients.’

e "Exit housing from SAAP services is a nmgjor problem’

e ‘The issue of increasing housing stock in the Bunbury
region.’

« “Wuld Iike to see the private sector represented.

e ‘Look at alternative options for the provision of |owincone
housi ng to overcone the real shortage in the region.

 ‘Hel pful having an agenda conpiled by those who attended.

e “Wuld Iike to see hones in Busselton for respite care and
live-in for people wwth nmental illnesses.’

e “Wuld Iiked to have seen nore people from areas other than
Bunbury.’

e« ‘]l learnt quite a |l ot about how Honmeswest work.’

e “Wuld have |iked to have seen speakers who are not directly
related to this group.

They were asked ‘How do you see your role with Honeswest?' .
Conment s i ncl ude:

‘It would be beneficial for refuges to work nore closely with
Honeswest in providing pernmanent housing for women escapi ng
donesti c vi ol ence.

‘The forumwas an excel |l ent networki ng exerci se.

‘More networking or linking-in role with Homeswest to assi st
client advocacy.’

‘More information di ssem nation between Honeswest and the
servi ce agencies, such as updates on housing availability.’
“Open discussion (with the Bunbury office) regarding policy
such as eligibility for Honmeswest; information on Honeswest’s
criteria for identification.
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CONCLUSI ON:

O those that responded to the evaluation, all considered the
forumwas a positive exercise in providing an opportunity to
ask questions on housing policy, to identify problematic
practices, to raise awareness of specific need in the region
and in allowng the opportunity to devel op networks between the
communi ty and Honeswest.

The Acting Regional Manager Sout hwest has since inforned

Shel ter WA that she has spent sone tinme since the forumwth
the various groups represented. She has further stated
Honeswest and the community agencies in the Bunbury region are
well on the way to establishing constructive worKking

rel ati onshi ps.

Camlle Inifer
Pol icy & Devel opnment O ficer

16 July, 1998
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